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MISSION 
 

The Mission of St. Jude’s Anglican Home is to: 

 Care for and support older persons in a home-like atmosphere, safe and nurturing 
environment and support them and their families 

 Employ current best practices 
 Foster healthy employee relationships 
 Advocate for exemplary eldercare 

 

VISION 
St. Jude’s Anglican Home will be a leader in providing exemplary holistic, complex residential 

care to the elderly. 

 

VALUES 
The Values of St. Jude’s Anglican Home: 

 Respect for the dignity of every human being 
 A homelike atmosphere 
 Teamwork 
 Accountability 
 Continuous improvement 
 Education and learning 
 Positive employee relations 
 Respect for an individual’s faith, spirituality, and culture 
 Respect for the environment by following green and environmentally sound initiatives 

 
 
St. Jude’s will pursue its mission and vision in accordance with these values. 



 
Management Team 

Executive Director        Michele Cook 

Director of Care        Susan Harvey  

Director of Support Services      Heidi Horne 

Director of Finance       Lynn Rowe 

Staffing Coordinator/Administrative Assistant   Lesh Gounder 

Medical Coordinator       Dr. A. H. Robinson 
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President, Board of Directors Report 

This is my first year as the President of the Board of St. Jude’s, following Joanne Fawcett’s third and final 
year in the role. Joanne has been an excellent leader, who led St. Jude’s through several important 
changes during her tenure, including the hiring of Michele Cook, our Executive Director. Joanne agreed 
to stay active as Past-President and I have very much appreciated her guidance and support through the 
year.  

The Board at St. Jude’s has had another successful year focused on ensuring St. Jude’s meets our key 
objectives of honouring our elders, and ensuring a strong, financially viable residential care home. St. 
Jude’s continues to provide excellent care for our residents, based on feedback from our residents and 
their families, as well as from our performance indicators that are reported out through Vancouver 
Coastal Health and the Canadian Institute for Health Information. 

Speaking of governments, the Government of British Columbia introduced changes to the Societies Act, 
which are the laws regulating not for profit organizations, including St. Jude’s Anglican Home Society.  
From St. Jude’s perspective, the most notable change is that we needed to move our By-Laws to an 
online registry by November 2018. I can report that St. Jude’s has completed all the work necessary to 
meet the new requirements, well ahead of the deadline.  

Based on the audited financial statements this year St. Jude’s management has demonstrated its 
ongoing ability to successfully meet our financial commitments. The Board recognizes and appreciates 
the strong financial focus of Michele Cook and her team to once again meet this important requirement. 
St. Jude’s and the Board have made progress on our strategic plan and committee reports included in 
this report outline some of the work undertaken. Of course, there is always more to do but two 
important areas of focus and effort this year were fundraising and evaluation of a possible building 
upgrade / expansion.   

The Fundraising Committee worked hard to increase our donations this year and has done so by hosting 
several new and successful fundraising events.  An ad hoc Board Expansion Committee was created to 
look at several options and possible paths forward for an expansion. After dialogue with a design firm, 
and with Vancouver city planners, the Committee noted that any option to upgrade and expand will be 
very costly so, St. Jude’s would need to consider such an option very carefully before moving forward. 
We will continue to look at this in the coming year.  

In closing, I wish to thank St. Jude’s staff and the rest of the Board of Directors for their ongoing hard 
work and commitment to ensure St. Jude’s remains the wonderful place for our residents that it is. 

Respectfully submitted, 

 

Jim Longman 



 
Board Renewal and Board Development Committee 

Throughout the past year individual Board members have attended workshops and educational sessions 
to further support their understanding of Board roles and responsibilities.  
 
Board membership held steady at ten members during the year, with combined Board experience of 
more than 35 years! Regretfully, our most senior member Jack Micner leaves the Board earlier this year; 
Jack's presence will be sorely missed, and we thank him for eight years of service to St Jude's. 
 
We hope to welcome a new Board member at this AGM, and encourage any other interested persons to 
contact Michele regarding Board membership. 
 

Respectfully submitted, 

 

Joanne Fawcett 
Chairperson 

 

 



 
Communications Committee, Board of Directors Report 

Members of the Communications Committee have between them a very broad base for understanding 
and working in the area of Communications.  All of us do that in our chosen work. 

As part of the Committee’s work I researched our beginnings by working through an archival box of the 
history of St. Jude’s with the Anglican Church. It was a heartwarming and interesting documentation.  
The different roles of men and women were very present but the energy of the enterprise and the 
funding and setting up of how St. Jude’s would operate was the goal of a group of very committed 
people from several congregations. 

We recognized how much has changed since those early days.  Government is now the primary funder. 
The needs of clients are considerably different; more physical care required and mobility aids that alter 
the space use and how much is required.    

We hope that we can assist the Board when needed to navigate any changes that will enable St. Jude’s 
to function at its high standard and still keep the important feeling of Home. 

 

Christine Waymark 

 



 

 
Medical Coordinator’s Report 

This past year has been another good one for the Medical Department at St. Jude’s with excellent 
support from my fellow House Physicians Dr. Marla Gordon and Dr. Keith Hatlelid. 

This year we said goodbye to Terri Ferguson with regret, and we were very pleased to welcome Susan 
Harvey as the new Director of Care.  She has a strong background in psychiatric nursing in a leadership 
role, and considerable teaching experience.   

We continue to work with Vancouver Coastal Health Authority to develop indicators to improve clinical 
outcomes, specifically to help reduce unnecessary hospital admissions, anti-psychotic use and to also 
reduce the number of falls.  This data has been helpful.  We continue to invite first year medical 
students on an annual basis.  A new initiative has been discussing how to implement MAID, which refers 
to medical assistance in dying and I made a short presentation to the Board in January 2017 on this 
subject.  Likely it will not be much used under the present federal legislation as this requires active 
consent from patients who are currently competent. 

St Jude’s continues to be very well run with a strong team approach. 

Respectfully Submitted, 

A H Robinson MBBS, Medical Coordinator 

 



 
Executive Director’s Report 

Recently, I had a nice long chat with Peggy, who’s volunteered at here for 25 years.  What struck me 
then, and has over and over again, is that there is something very special about St. Jude’s.  Peggy along 
with many other dedicated women, have fundraised through the Tuck Shop for a quarter of a decade.  
Imagine.  They have raised thousands of dollars and every last penny put back to support residents’ 
quality of life.  It been a very practical service as they’ve been bringing in much needed goods ‘from the 
outside’.  They have been visitors and friends to so many residents and I’m certain for many folks over 
the years, their only visitor from week to week. Just think of all the relationships that were formed and 
the conversations that took place.  The Tuck Shop was simply a conduit to make these moments happen. 

In ‘the olden days’ residents would make their way down to the basement level shop with their handbag 
over their arm .  They had shopping lists in hand and paid cash for their purchases.  Over the years and 
particularly in recent years our residents are much different.  This change has happened due to 
Vancouver Coastal Health’s mandate of “Home is Best” which aims to support elders in their own homes 
in the community for much longer than before.  This has affected St. Jude’s and you may have noticed 
this when you visit.  Our focus has changed as we are tasked with the very special and important role of 
caring for elders in the precious last phase of their life.    

This job is an honour and a privilege and the circle around our residents is very special.  I applaud the 
work of our care aides who provide to the most intimate physical and emotional needs of elders.  Next, 
our nurses who provide leadership to the care team and support families.  Our House physicians Dr. 
Gordon, Dr. Hatlelid and Dr Robinson’s work has helped us achieve above average results for medical 
care as compared to other Vancouver area Homes.  We can’t do any of this good work with our support 
services staff: our great food, friendly housekeeping and laundry staff who are our backbone.  Building 
maintenance is single-handedly maintained and improved by our talented Gary.  Our Recreation and 
Rehab team is invaluable and integral to resident quality of life.  Our volunteers are simply: priceless.   

To my leadership team Heidi (Support Services), Lynn (Finance), Lesh (Staffing) and Susan (Care): thank 
you thank you thank you.  I feel very fortunate and privileged to work with you.  I want to acknowledge 
Terri (Care), Andy (Staffing) and Felix (Finance) whose work was a big part of the successes we achieved 
over the 2016-17 period.   

To residents and families, you are the reason we are here.  Thank you for your kindness and gestures of 
appreciation.  Theses mean so much.   

To my Board of Directors and Jim Longman, Chair, thank you for your guidance and support in helping 
me to do the best job I can do for our House.    

 

Michele Cook 
Executive Director 



 
Director of Support Service’s Report 

One of St. Jude’s Values is “… following green and environmentally sound initiatives”.  Years ago our 
recycling program began with just paper.  In 2015, food waste recycling and reusable spoons for 
medications were added. Now in 2016 / 2017, we have taken our program further with more items 
being recycled. 

The staff room went green in April 2016.  Gone are the disposable plates and cutlery.  China plates and 
real cutlery are being used.  In July, paper cups were replaced with washable juice cups.  In December 
plastic containers and tin cans recycling began followed shortly with ink cartridges and battery recycling.   

Our Values of “education and learning” were lived out in Support Services staff training.  Food Services, 
Housekeeping and Laundry received ergonomic training with Clemens Braun, Ergonomics Specialist.  
Clemens observed staff from each department during their work day and made recommendations as to 
how they can perform their duties and lessen the risk of muscular skeletal injuries. 

The Health Inspector came in July for our annual inspection and we had a positive report with only one 
low risk area requiring improvement. 

As the months passed, changes in staffing occurred.  A twenty year plus Support Services employee 
retired in March 2017.  This opened the door for other employees to obtain more hours in different 
positions.  We welcomed new casual employees who rounded out our staffing needs.    

I am always pleased to hear from residents and families how they are enjoying our food.  Our cooks like 
to try new recipes to add variety and improve the menu so it’s enjoyed by the majority of residents.  The 
feedback at Resident Council meetings has been positive and summed up by one resident’s comment, 
“The grub’s good”.    With thanks for some feedback from one of our families, the team worked to 
improve the presentation of our pureed meals.  It’s true, we do eat with our eyes as well.   

Heavy snow fall accumulation and icy conditions in December and January caused a bad fall on our 
property resulting in a significant injury for one employee. This was an exceptional year for snowfall and 
staff worked very hard to keep our sidewalks clear around the building.     

As always, I would like to thank staff members of the Support Services Department for their hard work.  
Each year continues to bring new challenges and changes.  Staff continue to meet these challenges and 
changes with determination, dedication and commitment to St. Jude’s Anglican Home. 

 

Respectfully submitted,  

 

Heidi Horne 
Director of Support Services 



 
Director of Finance’s Report 

This year I came on board as Finance Director, replacing former Finance Director Felix Wong. Felix left St. 
Jude’s this past winter to explore other opportunities in the financial world.  I am delighted to be with 
the wonderful St. Jude’s team and have enjoyed getting to know staff, residents and family members! 

You may have heard about the ransomware viruses hitting healthcare facilities around the world, one of 
which managed to attack the UK’s entire National Health System.   As cyber warfare increases, we –
through our external IT team - have taken additional steps this year to further improve the safeguarding 
of our financial and healthcare data.  These steps include updating our firewall, upgrading computer 
hardware and financial software programs, and enhancing our virus detection & prevention software 
tools. 

Financially, the March 31st year-end has resulted in a surplus, which has been designated towards capital 
improvements, including new flooring for the 2nd-floor residence.  This needed improvement has elicited 
much excitement and anticipation amongst staff, residents and families. 

A huge thank-you as always for the financial support from our Friends and Families.  Your gifts, both of 
money and of your valuable time, help us ensure the best for our residents and contribute greatly to the 

well-being and 
success of St. 
Jude’s.   

 

Lynn J. Rowe, 

 CPA, CMA, CGA 

 

 

 

 

 

 

 

 

 



 
Director of Care’s Report 

As this is my first annual report for St. Jude’s Anglican Home, I would first like to say thank-you for this 
opportunity and to say how inspired I am to continue on with the projects that my predecessor had 
begun. Even though it’s still early days in my position, it has been very busy and productive. 

The initiatives that I have inherited are moving forward. Our contribution of data to the E.P.A.I.R.S  
(Embedding Palliative Approach into Residential Services) has been submitted and we have received 
some preliminary results, which indicates we are providing excellent end of life care to our elders.   

To reinforce the education the staff received in 2016, we have taken the information from the Gentle 
Persuasive Approach training and embed into our elder’s individual care plans. “P.I.E.C.E.S” training 
involves looking at the different dimensions of out elder’s lives prior to the disease to see if we can 
identify contributing factors to their current changes. By looking at an elder life history we hopefully can 
develop approaches that the elder can more easily respond to. During the elders’ scheduled care plan 
review we can discuss the effectiveness of our approaches for elders with dementia and make changes if 
necessary.  

During February some of the staff were sent on a workshop on recognizing and responding to pain in 
our elders. This was especially valuable for treating elders who have non- verbal responses. All levels of 
care staff were educated on the assessment, management and how to communicate observations of 
pain. 

In our recreation department the theme is ‘Life is the Program”, continuing to focus on The Eden 
philosophy; recognizing loneliness, helplessness and boredom as the “three plagues”. Our monthly 
calendar now only mentions programs where persons are scheduled to come in or things like Bingo that 
our regulars would not want to miss.  Residents are encouraged to exercise by doing house hold chores 
such as folding, sweeping, things that give a sense of purpose. Our walking programs assisted by our 
Rehab Assistant are a huge success promoting independence and sense of normality; a most recent trip 
was to the nursery. Our elders chose all bedding plants and later planted. A lot of our most memorable 
times are not scheduled on a calendar but are those spontaneous moments that energize and engage. 
Another well received change is how we celebrate birthdays. Rather than one big monthly event we 
now host a personal celebration geared towards that individual, so far we have had pub socials, bacon 
brunch, and family members for lunch.  Our elders’ needs and interests are very diverse therefore our 
programs and the way we engage that person must be. 

I have come to St. Jude’s with years of experience and an “Eden Heart” and will continue to use it to 
improve the quality of our elder’s lives. 

Susan Harvey 

 



 
Spiritual Care Report 

Spiritual care is one of many supports offered at St. Jude’s. While Anglican by tradition, spiritual 
care at St. Jude’s is inclusive and seeks to honor and support all faiths and traditions. Focus is 
on relationship building in one-on-one engagement and in groups, as well as facilitating weekly 
worship and other spiritually enlivening activities. 
 
Spiritual needs are ascertained through ongoing attention and conversation, as well as regular 
review of care notes, presence at care conferences, and ongoing communication with the team. 
Optimum time is spent directly with residents and, as time permits, joining in other activities to 
get to know individuals in other contexts. Connection with family members, as well as and the 
home faith communities of residents, is engaged as appropriate. The support and presence of 
our local clergy is greatly appreciate. Should a need arise which we are unable to address, every 
effort is made to find a clergy person or practitioner who can meet the need.  
 
Worship is an important part of Anglican faith and tradition. We follow the liturgical seasons in 
our worship, and celebrate major holidays with themed worship.  Our weekly Wednesday 
morning worship service alternates between our chapel and the second floor, to facilitate 
broader access. Regardless of location, Eucharist is typically celebrated every week, and all are 
always welcome. We are grateful to our dedicated volunteers who assist in escorting residents, 
to the St. Mary’s Kerrisdale Chancel Guild, who attend to our chapel needs, and to our 
volunteer musicians who accompany our services. Our goal is inclusivity and we do our best to 
adapt as best suits the needs of the community. The goal is always to offer spiritual care to as 
many as possible, and we sometimes sacrifice tradition and aesthetics in favour of accessibility. 
 
Residents also enjoy a hymn sing twice a month, which occurs on the on the second floor with 
main floor residents also attending there. Family and friends are welcome to sing along. We 
have a wonderful volunteer accompanist who is happy to take requests. We add in old 
favourites and seasonal tunes as well. We have also started a spiritual reflection group on 
Tuesday afternoons. A topic is put forth for reflection and residents share thoughts and 
experiences. This has been well received.  
 
It is a privilege to work as part of the interdisciplinary team at St. Jude’s, companioning the 
residents on their diverse spiritual journeys. 
  
Respectfully submitted, 
 
Melanie Calabrigo, Chaplain 
 



 
Report on Staff Health and Wellness 

Staff and Board members enjoyed a variety of fun and social activities.  As usual, Staff Long 
Service Awards were in May 2016.  Many staff were recognized for their many years of service 
to St. Jude’s Anglican Home.  After speeches from Department directors and Board members, 
staff, family members, residents and Board members enjoyed cake and tea. 

 Bees were an unwelcomed guest at last year’s staff BBQ so it was decided to bring the event 
indoors.  Staff were treated to a picnic themed lunch with chicken, potato salad, sandwiches, 
green salads, chips and vegetable platters inside in the Tuck shop area.  The traditional of the 
piñata continued outside in the park.  Several staff’s children eagerly awaited the opportunity 
to break open the candy filled piñata. 

Halloween was celebrated with candy and a prize for the best Halloween costume.  Staff 
members were encouraged to wear costumes.  At Tea time, there was a costume parade and 
residents chose the best costume.  A gift card was presented to the winner. 

New to the Christmas season at St. Jude’s was a staff walk about in Van Duesen Gardens.  It was 
a beautiful clear but extremely cold night on Dec.17.  Thousands of coloured Christmas lights 
lite up the grounds and Christmas displays.  Unfortunately, some of the staff members were not 
dressed for the chilly weather and had to cut the walk short.  Others continued to push on to 
locate the Christmas carousel.  The carousel ride was the high lite of the evening. 

The staff and Board members also enjoyed the annual St. Jude’s staff Christmas lunch. 

Chinese New Year was celebrated with a Chinese themed breakfast. Staff enjoyed fresh 
oranges, Chinese tea, granola bars and Kellogg’s Corn Flakes in the Chinese New Year cereal 
box.  At lunch time, Chinese candy was handed out. 

Valentine’s Day was celebrated with chocolate cake and wedding pictures.  Staff were 
encouraged to bring in their wedding pictures.  Staff enjoyed guessing who the brides were and 
seeing the handsome husbands.  It was fun to see the different styles of wedding gowns chosen 
by the brides. 

Staff, Management and Board members look forward to continuing celebrating occasions, 
accomplishments and team building events again next year. 

Submitted by: 

Heidi Horne 

Director of Support Services 



 

Companions in Care and Fundraising Committee 

 

Generous donations for the 2016 – 2017 year included:  

 

Platinum: $5,000+ = 1     Gold: $1,000 - $4,999 = 3 

Silver: $500 - $999 = 13     Bronze: $100 - $499 = 53 

The focus of the 
Fundraising Committee 
is to support and 
improve the quality of 
life for St. Jude’s 
residents.  Our projects 
this year have included 
the purchase of 
comfortable recliner 
chair, phase one of an 
ongoing process to 
renew the elevators 
and to purchase new 
flooring.  

We are grateful for the 
generous support from 
family and friends to 
maintain and improve 

our Home.  In 2016/17 the Committee organized an Open House/Strawberry Tea and Silent Auction, a 
Christmas Bake Sale, a Christmas Appeal and a Night at the Theatre.  As many of these are annual 
events, we invite our community to join us in furthering the good work being done at St. Jude’s.   

We also wish to thank and honor Jack Micner, who retired from the Committee this year after many 
years of committed and dedicated service.   

Respectfully submitted, Heather Martin 
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